
Managing 
risks 

successfully

THOST Projektmanagement coordi-

nates and manages the development, 

engineering and realization of com-

plex projects.

With a unique range of services, 

we serve national and international 

clients from commerce, trade and 

industry - goal-oriented and inde-

pendently.

For years, clients have counted on our 

comprehensive and professional risk 

management: 

Risk Workshop / Initial Consultation 

Prerequisites | Expertise | Methods

Risk Process

Communication | Strategy | 

Responsibility

Risk Simulation

Oracle Primavera Risk Analysis | 

Monte-Carlo Approach

Risk planning and controlling

Tools | Scenarios | Reporting
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Consistent risk management sustainably increases 
the corporate value. 

High complexity, innovative technology, increasing 
dynamic and internationality of projects require pro-
fessional risk management methods and tools. 
Transparent handlings and proactive controlling of 

project risks from the initial phase all the way to the 
acceptance and hand-over are central elements of 
professional risk management.

Establishing prerequisites 
Managing processes

Utilizing opportunities

Risk Workshop / Initial Consultation Risk Process

Risk Culture

Determination of risk causes | Analysis of project contract and documents | 

Development of a Risk Breakdown Structure (RBS) | Analysis of project contract 

and documents | Estimation of probability of occurrence and degree of impact 

Development of Scenarios | Visualization of risks | Support of decision-

making and recommendations for action

Risk prevention, reduction, transfer, acceptance | Introduction of risk 

scoring | Stipulating responsibilities

Risk Simulation Risk planning and controlling

Risk assessment with/without measures | Introduction to mitigation 

actions | Calculation of risk provisions | Coaching | Continual risk controlling

Risk 1
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Risk Categories

Corporate risks

Political 
risks

Natural 
disasters Operative 

risks

Business 
risks

Financial 
risks
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Identifi ed risks
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2. Reduce

3. Transfer

4. Accept

Unidentifi ed risks


